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 (
City Deal Business and Delivery Plan 2016-19, Including Future Monitoring Arrangements
)CITY DEAL EXECUTIVE & STEWARDSHIP BOARD– 22nd June 2016

Report Author: Eddie Sutton, City Deal Programme Director  

Executive Summary

[bookmark: _GoBack]To seek approval from the City Deal Executive and Stewardship Board (CD E&SB) to retain the draft Business and Delivery Plan (as presented at the March meeting and attached) as an interim Plan, pending the outcome of discussions with HMG on the impact of national policy changes and the delivery of the City Deal going forward.  A report later on this agenda entitled 'Resources Review Update', sets out the initial findings of the Review which will inform the basis of discussions with HMG.

The CD E&SB is also requested to consider and approve the proposed future monitoring arrangements as outlined in the report.

Recommendation

1. That until such time as the outcomes of the discussions with HMG are known, the Draft Business and Delivery Plan 2016-19, as presented at the last meeting, be approved for use on an interim and internal only basis.

2. That the CD E&SB be requested to approve the proposed future monitoring arrangements/frequency as set out in the report.

Business and Delivery Plan

At the CD E&SB meeting in March, a draft Business and Delivery Plan was presented, pending the outcome of a two part Resources Review, which is analysing the impact of proposed Government policy changes on the Deal (Part 1), and stress testing the delivery assumptions made during the negotiation of the Deal (Part 2).  The findings of the Resources Review will form the basis of the discussions with HMG and once they have concluded, an updated version of the Business and Delivery Plan be prepared for consideration by the CD E&SB. 

It was previously reported that a revised business and delivery plan would be presented to this meeting.  However, the work involved in undertaking the Review has required a longer timescale and discussions with HMG are now expected to take place over the Summer/Autumn period.



	Future Monitoring Activity 

	During the past year, a lot of work has been undertaken to review the arrangements for collation and presentation of monitoring information, in order to streamline processes, reduce the burden and provide user friendly information.  In addition, clarity has been sought from Government as to its own monitoring requirements, and it has been confirmed that quarterly reporting to Government is no longer required.  

	As well as reporting against the core and supporting outputs, discussions have also been held to agree the most appropriate arrangements for monitoring and reporting progress against the City Deal Business and Delivery Plan, particularly now that it includes delivery milestones for over 100 development sites, as well as infrastructure schemes, and in order to meet the request of the CD E&SB to report performance closer to quarter end.  Following those discussions, the CD E&SB is asked to consider the proposed reporting arrangements/frequency, outlined below:-

1. Performance against the core outputs* to be reported to Cabinet Office on a 6 monthly basis via the BIS Relationship Manager for the City Deal 
2. Performance against the core and supporting outputs* to be reported to the CD E&SB on a 6 monthly basis.
3. Performance against the City Deal Business and Delivery Plan* (Housing and Commercial Development Sites) to be reported to the E&SB on a 6 monthly basis (enabling the quantitative information on the metrics to be set within the context of the qualitative information on the delivery milestones for each site)
4. Performance against the City Deal Business and Delivery Plan (Infrastructure Schemes and Finance) to be reported to the CD E&SB on a quarterly basis.

*NB for housing completions the 6 monthly actual figure will be based on 5 months actual and 1 month projected, in order to enable the planning authorities to collect the information and present it to E&SB/Government during the Autumn term.
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